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Officials Report
	Event
	Hartside Duathlon
	Date
	12/10/14

	Official
	Pete EDWARDS


1. Competitors Information
	Excellent
	x
	Good
	
	Adequate
	
	Poor
	
	Very Poor
	


[image: image1.png]
2. Registration Process
	Excellent
	x
	Good
	
	Adequate
	
	Poor
	
	Very Poor
	



3. Swim Organisation and Safety
	Excellent
	
	Good
	
	Adequate
	
	Poor
	
	Very Poor
	



4. Transition Area (including security)

	Excellent
	
	Good
	x
	Adequate
	
	Poor
	
	Very Poor
	



5. Design and Signage of Courses
	Excellent
	
	Good
	x
	Adequate
	
	Poor
	
	Very Poor
	



6. Drafting Situation
	Excellent
	
	Good
	x
	Adequate
	
	Poor
	
	Very Poor
	



7. Marshals
	Excellent
	x
	Good
	
	Adequate
	
	Poor
	
	Very Poor
	



8. Overall Safety of Event
	Excellent
	x
	Good
	
	Adequate
	
	Poor
	
	Very Poor
	



9. Response from Competitors
	Excellent
	
	Good
	x
	Adequate
	
	Poor
	
	Very Poor
	



Comments on the above (indicate number and give further information): 
Please list any penalties with details:  



Number of Officials (cycle section) in attendance:

Number of competitors in the event:



10. Treatment of Officials and Marshals
	Excellent
	x
	Good
	
	Adequate
	
	Poor
	
	Very Poor
	



Further Comments:


Please list any penalties, including details:

	Number
	Reason

	NONE
	

	
	

	
	

	
	

	
	

	
	

	
	


Number of officials in attendance (including m/c officials): 1
Number of competitors in the event (including DSQ and DNF):  58
Distance travelled to officiate the event: 214 miles return
To make further comments, please use a separate sheet and attach to the report.
	Signed
	P.EDWARDS
	Date 
	12/10/2014


Copies to Triathlon England HQ, the appropriate Regional Official’s Coordinator and the Event Organiser (within seven days of the event). 
Report Checklist
This checklist is designed to act as a template to provide you with guidance when completing your race report.  The use of this list is not mandatory but you may find it helpful to refer to.
	Competitor Information
	
	

	Was the competitors information accessible before the event?
	Yes
	No

	Were there maps provided on the information board for:

· Transition

· Swim Course

· Cycle Course

· Run Course
	Yes

Yes

Yes

Yes
	No

No

No

No

	Was the course explained to competitors?
	Yes
	No

	Was the briefing content appropriate?
	Yes
	No


	Registration
	
	

	Was there any delay processing competitors?
	Yes
	No

	Were course maps displayed for competitor information?
	Yes
	No

	Were course maps good quality and accurate?
	Yes
	No

	Did registration open and close at the advertised times?
	Yes
	No


	Swim Course
	
	

	Were there any impediments to competitor flow?
	Yes
	No

	Were all swim buoys visible to competitors at all times?
	Yes
	No

	Was there sufficient water safety craft and personnel?
	Yes
	No

	Were wetsuits permitted?  Add water temperature to Yes/No column
	Yes
	No

	Did the race start at the advertised time?
	Yes
	No

	Did the race have multiple waves?

· If yes, did all waves start at the advertised time?
	Yes
Yes
	No
No


	Transition
	
	

	Did transition open and close at the advertised times?
	Yes
	No

	Were competitors bikes and helmets checked before entering transition?
	Yes
	No

	Was transition secure?
	Yes
	No

	Did the design/size present a fair transition for all competitors?
	Yes
	No

	Were the entry and exit points visible through signage?
	Yes
	No

	Were marshal present to direct competitors and secure the area?
	Yes
	No

	Were there cycle racks for all competitors?
	Yes
	No

	Was each competitor allocated a numbered rack position?
	Yes
	No

	Were there any impediments to the competitor flow?
	Yes
	No

	Was a secure baggage area provided for competitors?
	Yes
	No

	Was a change area provided for competitors?
	Yes
	No


	Design and Signage of Courses
	
	

	Were there any impediments to the competitors flow?
	Yes
	No

	Was there sufficient signage on the course?
	Yes
	No

	Was the Traffic Management Plan appropriate for the course?
	Yes
	No

	Were there sufficient marshals/police on the course?
	Yes
	No

	Were there any unsafe areas on the course?
	Yes
	No

	Was there a sweep/emergency vehicle on the course?
	Yes
	No 

	Was there sufficient crowd control, where needed?
	Yes
	No 

	Was the cycle course shared with the run course?
	Yes
	No 


	Drafting
	
	

	Were motorcycle officials present?
	Yes
	No 

	Was the feedback from competitors regarding drafting positive?
	Yes
	No 


	Marshals
	
	

	Were the marshals knowledgeable and effective?
	Yes
	No 

	Were the marshals effectively deployed?
	Yes
	No

	Were there enough marshals for the size of the event?
	Yes
	No 


	Overall Safety of Event
	
	

	Was the safety of competitors maintained throughout?
	Yes
	No 

	Were there any elements of the courses/transition/the event area that gave cause for concern or are there any examples of good practice?
	Yes
	No

	Was the safety of the spectators maintained throughout?
	Yes
	No 


	Response from Competitors
	
	

	Was the response from competitors positive?
	Yes
	No 

	Were there any common areas of praise or concern from competitors?
	Yes
	No 


	Treatment of Officials and Marshals
	
	

	How did the event organiser treat the race officials and volunteers?
	Yes
	No 


Comments: A very comprehensive amount of information was made available to all competitors via the Sport In Action Website. This included  all aspects of the race experience including the application process, on the day registration  and each element of the race including location of transition and course descriptions. Further information was posted adjacent to registration which included course routes and event details.





Comments: Registration was set up in the village hall immediately adjacent to transition. It was staffed for most of the time who dealt with all competitors in a knowledgeable and efficient manner. With only 58 competitors attending on the day this process was completed with a minimum of fuss. All competitors were issued with a timing chip, 2 paper numbers and a numbered helmet sticker. This was more than adequate to identify each individual.





Comments: N/A





Comments: With  a fairly low number of competitors, transition was  set up in a small area of the village green. 2 rows of racking were built of robust scaffolding and were sufficient to accommodate all bikes and equipment without overcrowding or safety issues. Transition was bounded by plastic picket fencing and staffed by 2 marshals who directed competitors efficiently between each element as well as dealing properly with bike and kit security as competitors collecting their belongings at the conclusion of the event.





Comments: The bike course consisted of a roughly circular course around local villages comprising all left turns on relatively quiet rural roads and including the famous Hartside ascent. All turns were clearly signposted by fluorescent arrows. This course has been used for several years now and continues to prove popular with competitors. Both run elements took place over the same course which covered local roads around the village of Langwathby. Several junctions and 2 turnaround points were clearly signed and marshalled to direct runners in the right direction.





Comments: Although there were no motorcycle officials utilised on this event there were no complaints from any competitors, hence the conclusion being that drafting was not an issue on this event.





Comments: Every marshal I encountered on this event has taken part on this or other events recently .As such they were very knowledgeable about the event in general and their individual responsibilities in particular. Each marshal approached their duties in an enthusiastic manner and assisted competitors where necessary as well as answering questions to the best of their knowledge.





Comments: A comprehensive risk assessment was completed prior to the event, a copy of which was supplied to me in advance. This covered all necessary issues relating the event. On the day of the event a comprehensive briefing was held immediately prior to the race start which covered all relevant safety issues. I conducted a thorough inspection of transition and adjacent areas and found nothing that caused me concern regarding the safety of the event.





Comments: Favourable feedback was relayed to myself, marshals  and organisers from a number of competitors including both first timers and returning competitors.





Comments: My experience was that all officials and marshals were treated fairly, courteously and with respect by all involved in the event. This is firmly in line with my experience here in the past and I look forward to attending again in the future. All officials and marshals were invited to a complementary post-race buffet supplied by the organisers. This was gratefully accepted.















